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Module 2 learning Journal
1. In "How diversity makes teams more innovative", Rocío Lorenzo discusses why she thinks that diversity can help drive innovation. What are some of these ways? Would they work if implemented in your workplace? Why or why not?
Lorenzo's major finding is that 'Higher female Share Boosts Innovation.' She instigates that diversifying the organizational leadership by having at least 20% of women in leadership positions, results in more creative ideas. These ideas, when implemented, translate into products and services that make the company more successful (Lorenzo, 2020). As a business advisor, Lorenzo aims at changing the face of leadership to make it more diverse. Organization’s understanding of diversity makes them more innovative and better by embracing diverse talents through this diversity. Therefore, considering her findings, I truly believe that including more women in our organization would work simply because gender diversity results in more creative, innovative ideas for transformation success in product production and service delivery.

2. If you've worked for a virtual organization and a "traditional" organization, how would you compare the two?
A virtual organization is more streamlined and diverse in its workforce composition than a traditional organization. Traditional organizations tend to be more rigid in following customs in job performance and staff relations. Generally, Swagerman & Wassenaar (2012), states that these traditional structures tend to rely on formal reporting relationships and work poorly when rapid changes must be made. This statement asserts that the traditional organization structures have multiple subordinates and a leader who manages all his juniors. This structure hinders effective communication, performance evaluation, accountability, and general success. On the other hand, a virtual organization has a flexible network of independent team workgroups connected through telecommunication and computing technologies. They share skills, knowledge, and access to expertise in a bid to improve their production process (Swagerman & Wassenaar, 2012)
3. If you have participated in leadership development programs, how effective did you find them in (a) teaching you techniques and (b) giving you practical strategies you could use? What could they do better?
The teaching techniques in leadership development programs tend to be developed qualitatively and quantitatively. This is true of the three major evaluation points that the training goals are based. The first step is assessing the business needs, skill requirements, and performance gaps. The next is the measurement of performance metrics and the self-evaluation of the training goals. The techniques are thus very effective. The trainer’s objective in giving practical strategies to improve performance is impressive as well. The strategies are highly analyzed and directed according to the business's current performance and goal orientation. What leadership development programs could do better is to engage the workforce deeply to understand their cons and pros (Sessa, 2017).
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